THE BASIC ISSUES INCLUDE:

Improper acts during investigations: Coercive interview techniques, failure to record positive or exculpatory information, threats and false statements to witnesses, illegal confiscation of personal property. Failure to conduct investigations in compliance with 12 FAM 220 regulations.

False or misleading statements in reports of investigation: Distortion or misrepresentation of facts or regulations, selective use of information, fabrication of testimony, suppression of exculpatory testimony or facts.

Failure to apply the required whole person concept to adjudication: Failure to consider all information known about the person. Treatment of adjudicative factors as crimes rather than factors for adjudication. 

Failure to vet allegations against information already in hand before initiating an investigation or referring cases to other agencies.

Bias and ignorance of DS participants in security clearance process. Ignorance of laws and of social/cultural institutions of primary minority groups. 

Misuse of security classification to hide DS misfeasance.

Failure to abide by the Department's own regulations.

Misuse of compartmentalization. 

Failure to store, disseminate or control information in accordance with Department of State records schedules, Privacy Act requirements or HIPAA Act requirements.

Lack of Accountability: DS Special Agents are not held accountable for improper or criminal acts performed during investigations.     

Timeliness:  Most cases take well over three years to resolve and some investigations have been pending for over three years without even reaching the adjudication stage.  

HR INTERACTS WITH THE PROCESS IN THE FOLLOWING WAYS:

· M/DGHR/MED plays a direct role in many DS cases.

· DGHR sits on the SAP.

· HR is an end user of DS investigations in suitability and discipline cases.

· HR absorbs many of the costs and administrative problems associated with 

               suspensions of clearances.

· HR fires employees who fail to maintain clearances.

· HR sets standards for hiring, training and retaining the DS agents involved.

· DGHR is a powerful member of the M family and exerts influence in M.

· HR controls State Magazine which weighs in publicly on the issues. 

